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L0 Aptu 1963

MEMCRANDOUM FOR: Deputy Dirsctor of Central lnhuuuco

ViIA : Deputy Divector (Plsa»s)
} SUBJECT : Coordinstion of Ageacy Research and
i ' Developmeat

i. This memorandum is being written in response to your tole~
phone regquest of 5 April for my ideas oa the compoaition asd functicas
of an intre-Ageacy group to review and integrate research aad de-
velopment activities in various Agency compoaents pursuing techaical
goals.

2. Such a group should coastitute a reviewing boedy {or the state
of the Ageacy's R&D effort as & whole. Specifically, it should:

a. Keep the DCI aad the DOC] informed of sigaificsat
projects, problems and progress on Agency sciea-
tific and technical problema.

b. Uncover areaas of mutual interest and coacera amoag
the varicus participating components. This calis for
a coatiauing review of adequacy of aumbers and kinds
of perscaael, budgets, programs, etc.

~

; ¢. Seek meaas of constantly improving. th quuty and
| , scope of the Agency's Rk effort.

d. Sarface problems related to mrhpphg or conflict-
- ing missiocas.

i
|

; - @ Assign specific research and dcmomm problems
: {or primary cognisaace to the Agea : ccmponm
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5. ltia@garmwrmsrmtnhnn » base, outicek, sad {rame
of reference thst ceastactly relates its scientific activities to the Lroad-

est interpretation of the Agency's missica. For this reasca, the group
should be chaired by yourself and should have ae members the chiefs or

their daputias of those unitz in the fgency which have an appreciahle
resesarch and development activity. These coald include: RO/, TS,

Office of Cemmunicatioas, CEl, aad NPIC.

é. The group should hive a permanent exscut secretsry, of
secretarist, ia order to iasure regularity of meetings sad execution of
sny dscisions made by the group.

7. To achieve the givo-and-take necessary to surface sad resclive
jgsues sad probdlems ummﬁmaﬂmm. ths group
wgmtmnmmmwwaitﬂommm&hh
wm;ctﬂnconwtthunﬂmd serious and complex problems. For
this reason, m.mdzhnmwwyhcmm:unwe
gepresentative from oach of the components favolved.

8. The nams of the group
Reviewing Board.
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